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The Problem:

The world has changed and so have the expectations of employees and the realities of today’s workforce.
2020 forced the world through a massive disruption to the norms of the workplace and shifted the
dynamic of the labour market. The old ways of attracting and recruiting are no longer enough.

Having access to talent has never been more difficult or more important.

Businesses everywhere are struggling to fill positions of all kinds, and many are unsure why. Asking
questions like; Why do people no longer want to work? Are the skills | need no longer available? The
truth is, the talent is there and ready to work, but the opportunities you’re pushing, they’re not buying.

The Answer:

The truth is, the labour market is really is not that different from the consumer market. Both rely on
supply and demand, both evolve as the result of global forces, and most importantly both are very
concerned with reputation.

Your ability to attract and retain top talent comes down to how well your brand as an employer pulls
talent to you. The stronger the pull, the less you need to push talent to apply.

Winning the War for Talent is about creating a strong employer brand that will provide you with Talent
Security, giving access to the best people. Talent who are looking to bring their skills and abilities to you
because of the pull created by your reputation and organizational culture.

The Roman 3 Solution:

We provide businesses and organizations with all of the tools, resources, training, and coaching needed
for them to secure the talent they need for success.

We provide:

e Extensive and engaging management training.
Assessments to understand and improve your current employer brand.
Coaching to help new or existing supervisors and managers improve how they recruit.
Consulting to support your Human Resources efforts to transform your workplace culture and
reputation to attract top talent to your door.

How you are currently perceived in the labour market is the largest factor in your ability to attract and
retain the best people. If you treat your labour market brand like you do your consumer market brand,
talent will seek you out the same way your customers do.

To transform how you manage your employees:

e Book a Free Consultation
e Follow us on LinkedIn and YouTube
e Or Email Us



https://www.academy.roman3.ca/knowledge-suite/winning-the-war-for-talent-push-vs-pull/
https://calendly.com/jamesschofield/free-consultation
https://www.linkedin.com/company/roman3
https://www.youtube.com/channel/UCCtyRRzf1P8woNWhpQmZFPQ?sub_confirmation=1
mailto:info@roman3.ca

